ANNUAL PROGRESS REPORT ON
A. P. COMMUNITY BASED TANK MANAGEMENT PROJECT.

05.09.08

A meeting and training of staff of support NGO for APCB TMP was held at the
guest house in EE’s office, IB, Karimnagar. Executive Director and team of TMP of
this organization attended this training cum meeting. The concerned District APD’s
including the consultants of Agriculture/Irrigation and Engineer of IB of the entire
District have given orientation on Agricultural and Engineering aspects pertaining to
Tanks, WUA's and its members and the procedure to be fallowed to obtain their
consent for agreement of the project at village level. The officials of the Fisheries
Department of the District gave orientation on fisheries livelihoods under Tanks etc
in detail. About 10 to 12 NGO’s from the entire District participated in this
orientation. The EE IB Karimnagar who is the DPD of this project presided over this
meeting.

15.09.08

A monthly review meeting was held at EE IB office Karimnagar. The EE and
APD’s of the TMP attended this meeting in which all the section
officers/AE's/Dy.EE’s of Irrigation Department and also the chairmans of concerned
WUA's of the Mandals also participated in this review meeting. All the APD’s of the
project NGO's EE IB Karimnagar of the TMP introduced the field staff and discussed
about the Tank areas allotted to each of the NGO.

The EE issued instructions to all the Engineers to give their full support to the
NGQO'’s and their field staff for successful and speedy implementation of the project.

28.09.08 t0 30.09.08

‘Kalajatha’ programme on TMP was conducted in various places as per the
schedule programme for awareness of the WUA members and its chairman and also
the farmers of particular Tanks in a village.

01.10.08t0 16.10.08.08

‘Kala Jatha' Programme for awareness of WUA members/Chairman and other
ayakut dars of the Tanks earmarked to this organization under the above project
were taken up with effect from 01.10.09 to 06.10.08 sponsored by APD of the said
project from Siddipet area as per the details shown here under.

1. Thippannapet (V) Jagitial Mandal

2. Ramannapet (V) Konaraopet Mandal
3. Nizamabad (V) Konaraopet Mandal

4. Konaraopet (V) Konaraopet Mandal



5. Gollapally (V) Yellareddipet Mandal

14.10.08t0 16.10.08
An induction course on project objectives, strategy management and its
implementation (a three days training programme) was conducted by APD’s of the
said project in the conference hall of ‘KRUSHI' Head office, Karimnagar. The main
subjects on which training was imported to the field staff of 8 support organizations
is shown below.
1. Orientation of APCB TMP
2. Aims and objectives of APCB TMP
3. Components of APCB TMP
4. Project management
5. MIS reporting system
6. WUA induction and Act
7 Formation of sub-committees and roles of sub-committees
8. WUAR &R
9. Role of SO
10. Aims and objectives of PRA
11. TIMP components and process.

06.11.08

Training cum orientation class to all the field staff of the concerned NGO'’s of
TMP by APD’s of the project was held in ‘KRUSHI' conference hall, Head office
Karimnagar with AQO’s, WI's and CO’s in which guidelines on WUA Act. was
discussed in length.

07.11.08

PRA Exercise was conducted with the entire field staff of TMP of the
concerned NGO’s at Parlapally village of Thimmapur Mandal with APD’s of the
project which was conducted by Smt Anjali Resource person from PARTEK NGO
Hyderabad, Dr.Kishore from DWMA also participated in this exercise

10.11.08

The total team of APTMP of this organization went to shasthrulapally village of
Manthany Mandal to enlighten the team on Tank development activities of
Peddacheru and interacted with the farmers and WUA members along with APD. Dr.
Gangadhri and Dr. AGM Kumar. The said tank was repaired by GNNS organization
Jammikunta.

17.11.08



Shri sathish Raje, AD Ground water Department Hyderabad visited Nizamabad
village of Konaraopet Mandal and inspected the two tanks at Nizamabad village and
interacted with the farmers about cultivation and irrigation facilities, ayacut
development etc. The programme was attended to by AD (Ground water)
Karimnagar Shri Hari Kumar, Geologist along with APD Dr. Gangadhri and also TMP
team of this organization.

18.11.08

The said programme was continued for second day for inspection of tank at
Ramannapet village of Konaraopet Mandal. The AE IB and WUA president and his
members carried out the repairs work. Further, the team attended to the following
item of works during Nov’08.
Formation of the following four sub-committees in each village
Finance committee
Works committee
Water management sub-committee
Monitoring, Evaluation and Training sub-committee for all the (08) villages
allotted to this organization.
5. Opening of Bank Accounts (Joint Accounts).

PwnN e

01.12.09 &02.12.09

Sri.D.Rajesnder Prasad Coordinator of APCBTMP working in this organization
have attend the two days Regional Level rreview meeting on TMP at |.B Office
Warangal from 01.12.2008 & 02.12.2008.

06.01.2009

The CEO KRUSHI NGO conducted the review meeting with the field staff of
APCBTMP in the chamber of CEO and issued instructions to comply the instruction
issued by APD’s and submit their monthly reports for documentation in the
organization every month with out fail.

17.01.2009

The APCBMTMP Karimnagar has conducted one day training programme to all
the engineers of irrigation Dept on TMP for one day in the conference hall at KRUSHI
NGO Karimnagar. The engineering assistant of TMP working in this organization
participated in this workshop.

19.01.209 & 21.01.209

The community organization and Agril expert working in TMP in this
organization underwent training on Agril practices and also Tank Management
practices for three days at “WALANTARI’' Hyderabad.



31/01/09 and 01/02/09

A two days training programme on irrigation water management,
physiometers water cycle etc .has been given to WUA president, TC members Para
workers and PHM well owners at Konaraopet Mandal Head Quarters for Konaraopet
,Nizamabad, Rammannapet and Gollapally villages for ground water inventions by
Shri.Subhas Raje AD GWD Hyderabad. Shri Joseph AD GWD Hyderabad and Shri
Suresh T.R.P

10/02/09 to 12/02/09

P.R.A has been conducted in the following villages of Konaraopet Mandal
by the field staff of TMP for three days involving W.U.A chairman TC Members Para
workers and also P.R representatives of the concerned villages, to ascertain the
status of irrigation sources in the village and also the water management by the
farmers for agriculture production.

Village

1.Nizamabad

2. Konaraopet

3.Rammanapet

02/03/06 to 06/03/09

Kalajatha Programmes conducted in the following villages to create
awareness among the farmers and WUA president and members about the concept
of the project.

1. Anthergron
2. Laxmi pur

3. Porandla

4. Mothey

5. Rajaram pally

12/03/09 to 13/03/09

A two days workshop cum training programme was conducted with the field
staff of APCBTMP in the office of the E.E.I.B Karimnagar.
The entire team has attended this orientation from this organization for two days
with regard to formation of various sub committees under. WUA in each of the
village in respect of the Tanks allotted to this organization. A time bound programme



was chalked out for formation of various committees under WUA under each of the
[rrigation sources.

25.03.09

Training to all different sub-committee members of WUA in respect of all the
villages in the project was conducted at Daroor camp EE’s Office Jagital for which all
the field staffs pertaining to APCBTMP have attended. All the members were
enlightened about their roles and responsibilities.

30.03.09

A review meeting about ground water inventions and also about calculation of
water spread area of the Tank availability of water PHM wells & bore wells etc was
conducted by Shri Suresh TRP Ground water Department at EE office IB Karimnagar
for which the field staff of this Organization have attended



